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About meé 

Programmer, tester, agile team member 
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About youé 

Pair up with the person next to you. Tell 
each other your teamôs biggest obstacle to 
automating all your regression tests. 



We shall reveal: 

The Secret to 
Successful Test 
Automation 
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Letôs start by defining ñagileò 

 
Agile teams: 

Ç Deliver business value 
frequently 

Ç at a sustainable pace 
Ç while adapting to the changing 

needs of the business 
 
Source: Elisabeth Hendrickson 
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The key is ñsustainable paceò 

 
Technical debt slows us down 

 

 

  

 

 

 

 

 

 



The Death 
Spiral 



High technical debt + 
insufficient automation = even 
less time 
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Automated tests are code 

 
public class CalculatorFixture extends 

ColumnFixture { 
    public String startDate; 
    public String endDate; 
    public double startBalance; 
    public double endBalance; 
    public String irrTarget; 
 private Calculator calculator = new 

Calculator(); 
    private Double irr; 

 

  

 



Test code deserves the same respect as 
production code! 



Source: Gojko Adzic, StarEast 2011 keynote 



Source: Gojko Adzic, StarEast 2011 keynote 
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Testers are especially good até 

ÁEliciting examples 
ÁTurning them into tests 
ÁEnsuring the right testing 

gets done 
ÁExploratory testing 
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Give testers time to do what we do best 
 

 

  

 

 

 

 

 

 

How? 
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The Whole-Team Approach 
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Ways to collaborate 
 

 

  

 

 

 

 

 

 

Pair 
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Test automation frameworks 
 

 

  

 

 

 

 

 

 

Let non-programmers specify tests 
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Continuous integration/testingé 
 

 

  

 

 

 

 

 

 

éshort feedback loop 
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Team responsibility 
 

 

  

 

 

 

 

 

 

Automate all regression tests 
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Keep tests passing 
 

 

  

 

 

 

 

 

 

Stop the line to fix problems 
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Commitment to quality 

Whatôs your teamôs commitment? 
The best possible software product? 

 

 

  

 

 

 

 

 

 



23  

Learn 

Experimen
t 

Meaningful 
Commitmen
t 


